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CONTEXT OF 
EXISTENTIAL THREAT

ÁThe 2022 invasion required an 
unprecedented mobilisation of 
human resources
ÁUkraine faced the necessity of a 
significant expansion of the armed 
forces
ÁHowever, "military necessity" does 
not cancel basic human rights



CRISIS SITUATIONS

ÁCrisis situations require the 
sharpest legal mechanisms to 
protect individuals from state 
arbitrariness
ÁArticle 15 of the ECHR 
(derogation) does not apply to 
the absolute prohibition of 
torture
ÁNo emergency justifies inhuman 
or degrading treatment





THE SCALE OF THE PROBLEM

ÁComplaints regarding TCC (Territorial 
Recruitment Centers) actions rose 
from 18 in 2022 to over 6,127 in 2025
ÁThis represents a 340-fold increase in 
reported violations
ÁThe Ombudsman characterizes these 
statistics as a "verdict on the system"





DEFINING "BUSIFICATION"
ÁThe term emerged in late 2023 
to describe the forced "seizure" 
of men in public places
ÁIt refers to the use of minibuses 
("buses") to transport detainees 
to TCCs
ÁLegally, it is qualified as 
unlawful deprivation of liberty 
combined with physical 
violence



LEGAL VS. ILLEGAL 
MOBILISATION

ÅLegal: Lawful document checks and 
delivery to TCCs via established 
procedures
ÅIllegal: Physical violence, deception, 
isolation, and ignoring medical 
records
Åќ7ƨƚŔŉŔĦċƣŔŸŰќШconstitutes a gross 
violation of constitutional and 
Convention standards



STRATEGIC HARM OF 
ILLEGAL METHODS

ÁIllegal methods undermine the 
motivation of citizens who 
previously sought to serve
ÁThe army requires motivated, 
prepared soldiers уnot those 
demoralized by force
ÁViolence creates a strategic threat 
to national defense



MECHANISMS OF 
ABUSE: DECEPTION

ÁIndividuals are often lured to 
TCCs through "voluntary" 
medical exam offers under false 
pretenses
ÁOnce inside, the true purpose of 
detention is revealed, effectively 
kidnapping the individual



MECHANISMS OF ABUSE: 
PHYSICAL VIOLENCE

ÁDocumented cases include 
broken bones (arms, legs, ribs) 
and severe beatings during 
"seizure"
ÁPhysical force is used even 
against those who are 
medically unfit



ISOLATION AND LACK 
OF EXTERNAL CONTROL

ÁMobile phones are confiscated 
under "security" pretexts to prevent 
contact with family or lawyers
ÁAccelerated "processing" (3т5 
hours) is designed to exclude legal 
assistance
ÁIsolation is a key risk factor for ill-
treatment according to the ECHR



SUBVERTING 
MEDICAL PROCEDURES

ÁMilitary Medical Commissions (VLC) 
are often reduced to a simple blood 
test
ÁValid medical documents proving 
chronic illness are ignored or 
destroyed by TCC staff
ÁIndividuals are often sent to units 
before they can obtain duplicate 
medical records





VIOLATION OF 
TERRITORIALITY AND 

LEGAL DEFENSE

ÁDetainees are moved across 
regions to make it harder for 
lawyers to find them

ÁAttorneys face physical 
obstruction and threats 
when attempting to access 
clients in TCCs







ARTICLE 3 ECHR: THE 
ABSOLUTE PROHIBITION

ÁArticle 3 prohibits torture, inhuman, or 
degrading treatment without exception.
ÁEven threats to the life of the nation do 
not justify derogation from this article
ÁState agents must not become 
"mirrors" of the totalitarian violence 
they fight



CATEGORISING 
ILL-TREATMENT

ÅTorture: Deliberate treatment causing 
"very serious and cruel suffering"
ÅInhuman Treatment: Causes intense 
physical or mental suffering
ÅDegrading Treatment: Arouses fear 
and humiliation, capable of debasing 
the person



THE "PRESUMPTION 
OF GOOD HEALTH"

ÁIf a person is healthy before detention 
but injured afterward, the state must 
explain why
ÁThe burden of proof lies with the 
government, not the victim
ÁLack of a medical exam upon seizure 
cannot be used by the state to avoid 
responsibility



PROCEDURAL OBLIGATIONS

ÁThe state must effectively 
investigate every credible 
complaint of ill-treatment
ÁFailure to investigate 
"busification" complaints 
results in a separate procedural 
violation



ARTICLE 5 ECHR: THE 
RIGHT TO LIBERTY

ÁForced detention in a minibus is 
"deprivation of liberty" the 
moment the person cannot leave
ÁArticle 5 §4 guarantees the right 
to a speedy court review of 
detention
ÁCurrent 6т12 month court delays 
in Ukraine violate this right



ESCALATION OF VIOLENCE 
AGAINST TCC STAFF

Á272 attacks on TCC personnel 
have been recorded, with four 
deaths
ÁIncidents in 2026 include 
bombings in Rivne and 
Kamianets-Podilskyi
ÁViolence is now "perceived as a 
permissible boundary" by parts of 
society



ESCALATION OVERVIEW 
AND STATISTICS (Q1 2026)

ÁGrowing Crisis: As of early 2026, 272 total attacks 
have been recorded since the start of the full-scale 
war, resulting in 4 fatalities
ÁRapid Acceleration: In 2026, the intensity of 

violence has surged significantly
ÁDnipropetrovsk Region: Recorded 5 attacks in January 

alone (3.5x the average monthly rate of 2025)
ÁShift in Tactics: Transition from civil disobedience 

to the use of lethal weapons (screwdrivers, knives, 
firearms, and vehicles)
ÁSystemic Warning: Experts warn of a "mechanism 

of escalation": shifting from mockery to physical 
assault, and finally to premeditated murder





TIMELINE OF MAJOR 
INCIDENTS (JAN тAPR 2026)

ÅLethal Violence (February):
ÅPyriatyn (Feb 1, 2025): A service member was shot and 

killed at a gas station; the attacker stole a weapon and fled 
with a conscript
ÅLviv (Apr 2, 2026): A high-profile murder where a TCC 

officer was killed with a knife by a customs official
ÅTerrorist Involvement: Rivne (Feb 1, 2025): A confirmed 

terrorist act organized by Russian intelligence (FSB/GRU) 
via Telegram; one dead, six wounded in a backpack bomb 
explosion
ÅField Incidents:
ÅIzmail (Jan 13, 2026): First recorded attack of the year 

using a screwdriver
ÅKharkiv (Apr 1, 2026): Deliberate use of a vehicle to strike 

a Sergeant at a mobile checkpoint
ÅVinnytsia (Apr 4, 2026): Multiple knife stabbings during a 

routine document check







INFORMATION WARFARE: 
"THE ENEMY SHIFT"

ÁRussian disinformation aims to shift 
public anger from the aggressor to 
the TCC
ÁThe narrative "Russia is no longer the 
enemy" describes a state where fear 
of the TCC replaces fear of 
occupation
ÁTikTok and Telegram are used to 
portray TCC staff as "people hunters"




