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The Lucifer Effect: 
Understanding How Good 

People Turn Evil

Good people can be induced, seduced, 
and initiated into behaving in evil ways.
They can also be led to act in irrational, 
stupid, self-destructive, antisocial, and 

mindless ways when they are immersed in 
'total situations' that impact human nature 

in ways that challenge our sense of the 
stability and consistency of individual 

identity



Article 3 

PROHIBITION OF 
TORTURE

No one shall be subjected to 
torture or to inhuman or 
degrading treatment or 

punishment



ÅAbsolute Prohibition: Article 3 
enshrines a fundamental value of 
democratic society. It provides a 
categorical prohibition of torture and 
inhuman or degrading treatment or 
punishment
ÅNo Exceptions: Applies regardless of the 

circumstances or the victim's conduct
ÅHierarchy of Ill -Treatment :
ÅTorture: Carries a "special stigma" reserved 

for inhuman treatment causing very severe 
and cruel suffering
ÅInhuman or Degrading Treatment:

Prohibited conduct that does not meet the 
specific threshold of torture







DISTINGUISHING TORTURE 
VS. INHUMAN TREATMENT

ÅThe Threshold of Severity: This landmark case 
established that while certain treatments are 
prohibited, they must reach a specific level of 
"severity" to be classified as torture
ÅThe "Five Techniques": The court examined a 

combination of interrogation methods used to 
disorient and break the will of detainees:
ÅThe Ruling:The Court held that these 

techniques constituted inhuman and 
degrading treatment , but did not cross the 
threshold into torture , as they did not cause 
suffering of the "particular intensity and 
cruelty" required for that definition



ÅThe Verdict: Inhuman and Degrading Treatment
ÅCumulative Effect: The "Five Techniques" were 

applied in combination , with premeditation, and 
over many consecutive hours
ÅThreshold of Inhuman Treatment:
ÅCaused severe physical and mental suffering , even in 

the absence of lasting bodily harm.
ÅLed to acute mental disorders during the interrogation 

process.
ÅIdentified by the Court as falling strictly within the 

category of inhuman treatment under Article 3.

ÅDegrading Nature of the Acts:
ÅMethods were designed to instill feelings of fear, 

suffering, and worthlessness
ÅAimed to cause humiliation and the total erosion of the 

victim's physical and moral resilience

ÅThe Outcome: The Court concluded these acts 
were inhuman and degrading but stopped short of 
labelling them as "torture" (a distinction that 
remains a point of significant legal debate today).



MINIMUM  THRESHOLD OF SEVERITY
ÅThe "Article 3 Gateway": For treatment to be legally considered a 

violation, it must reach a minimum level of severity . Conduct falling 
below this threshold does not trigger Article 3 protections
ÅA Relative Assessment: The threshold is not fixed; it is assessed based 

on the totality of the facts in each specific case
ÅPrimary Assessment Factors:
ÅNature & Method: The form and manner in which the treatment was 

carried out
ÅDuration: How long the treatment lasted
ÅImpact: The specific physical and psychological consequences for the 

victim
ÅVictim Characteristics: The Court considers personal factors that may 

lower the threshold, such as sex, age, and state of health
ÅContextual Factors:

ÅPurpose & Intent: The motive behind the ill-treatment (e.g., to extract a 
confession)

ÅAtmosphere: Whether the acts occurred in environments of heightened tension 
or emotion

ÅVulnerability: Whether the victim was in a position of particular weakness or 
dependency at the time







THE ELEMENT OF PUBLICITY 
IN SEVERITY ASSESSMENT

ÅPublicity as an Aggravating Factor: The fact that 
treatment or punishment occurs in public can 
increase its severity, potentially pushing it over the 
Article 3 threshold due to the added social shame
ÅThe Subjective Dimension: While public exposure is 

significant, it is not a requirement for a violation. 
Treatment can be "degrading" even if it occurs in 
private
ÅSelf-Perception of the Victim: The Court recognises 

that humiliation can be internal; treatment is 
degrading if it causes the victim to feel humiliated in 
their own eyes , regardless of whether others 
witnessed it
ÅFocus on Human Dignity: The core of the 

assessment is the impact on the individual's physical 
and moral integrity , not just their external reputation





THE ROLE OF INTENT IN 
ASSESSING SEVERITY

ÅPrimary Consideration: When determining if 
treatment is "degrading," the Court evaluates 
whether the explicit purpose was to humiliate or 
debase the individual
ÅIncompatibility with Article 3: The assessment 

focuses on whether the treatment's effects 
adversely affected the person in a way that 
contradicts the core guarantees of human dignity
ÅIntent vs. Effect: While a malicious motive is a 

strong indicator of a violation, it is not a mandatory 
requirement
ÅThe absence of an intention to humiliate does not 

automatically rule out a violation of Article 3
ÅObjective Suffering: If the actual physical or mental 

impact on the victim reaches the minimum 
threshold of severity, a violation can be found 
regardless of whether the authorities "intended" to 
be cruel



PSYCHOLOGICAL SUFFERING
ÅBeyond Physical Harm: The scope of Article 3 is 

not limited to physical violence or bodily injury
ÅMental Integrity: The Convention protects the 

psychological well -being of individuals, 
recognizing that mental suffering can be just as 
severe as physical pain.
ÅTotal Protection: To be "practical and effective," 

the prohibition must cover any state-sponsored 
conduct that results in severe mental distress, 
anguish, or psychological breakdown
ÅThreshold Requirement: As with physical acts, 

psychological treatment must still reach the 
minimum threshold of severity to be classified 
as inhuman or degrading



USE OF FORCE DURING ESCORT
ÅProhibition of Excessive Force: Any use of physical 

force by state agents while escorting a prisoner 
must be strictly necessary and proportionate
ÅThreshold for Violation: If the force used is deemed 

excessive or not necessitated by the prisoner's own 
conduct, it constitutes a violation of Article 3
ÅThe Burden of Proof:When an individual is taken 

into state custody in good health but is found to be 
injured at the time of release or during transit, the 
burden lies on the State to provide a plausible 
explanation for those injuries
ÅMaintaining Dignity: Even where a degree of force is 

required (e.g., due to resistance), it must not cross 
into inhuman or degrading treatment by seeking to 
humiliate the prisoner or cause unnecessary 
suffering


